
 

 

Meaningful Mentorship 
By Mary K. Boyd and Charles A. Weinstein 

The idea of mentorship is undoubtedly as old as human history: a more-experienced mentor commits to help a less-experienced 
protégé, while the protégé trusts and engages the mentor with respect.  The term honors Mentor, who was teacher and advisor to 
Telemachus while that youth’s father, Odysseus, had gone to fight the Trojan War.  Mentor was a faithful instructor, protector, and 
guide as the child grew to adulthood.  (These stories, told in Homer’s Iliad and Odyssey, are certainly more than 5,000 years old).   
Countless teachers, advisors, and friends have followed in Mentor’s footsteps.   

In our time, mentoring takes many forms; these relationships tend to include a mutual commitment, characterized by respect, trust 
and openness.   While the focus of a mentorship tend be on a mentor helping a protégé, anyone who has participated in successful 
mentorship would agree that the benefits extend to both parties, and beyond.  Mentoring is a great way to share skills, build trusting 
relationships, and help others connect within an organization or community.   Mentorship is also a rich form of leadership; the best 
such relationships are characterized by a spirit of generosity, the sharing of wisdom, and an abundance of humility.  Frequent 
laughter is optional, but most highly recommended. 

The following are some additional suggestions – ideas to consider – as you become a mentor or protégé to others.  These are not 
carved in stone, but they are based on our experiences and those of many successful leaders.  We hope that you find them helpful. 

As a mentor, your role is to provide guidance, direction, and support for the protégé.  You commit to helping him or her succeed, 
often by sharing your experience, and sometimes just by listening and caring.   Great mentors: 

• Demonstrate concern for protégés’ well-being, and commit to help them achieve (or clarify) their goals.  
• Listen fully – and offer guidance only as appropriate.  Great mentors are both candid and respectful. 
• Lead themselves, with a high degree of self-awareness and the ability to live and act intentionally. 
• Respect their protégé’s experience and perspectives, and never forget that they are there to guide and support, not to 

direct or discipline.     
• Realize that “I told you so” is rarely an effective educational technique.  Protégés may disagree, and ought to pursue their 

own path. 
• Set and respect boundaries, so that they can give freely to the mentoring relationship.  Present and discuss issues as they 

arise! 
 

As a protégé, you can benefit from the time, attention, and insights of an experienced person who wants to help you.  In truth, 
though, the actual value of those gifts is largely up to you.  Great protégés: 

• Engage the mentor in meaningful discussion, asking for help and providing the best input available to support a shared 
process of discovery. 

• Keep their mentors in the loop, as appropriate.  Don’t forget to share the fun stuff, not just the hard stuff. 
• Respect the mentor and value his or her contributions.  Gratitude is expressed, not merely implied. 
• Assume responsibilities for their own actions. 
• Engage the mentor: to help make decisions, and to learn from experience to the fullest. 
• Develop improved self-awareness as well as additional knowledge through the mentorship. 

 
These relationships can be enormously helpful, even life-changing.  They can also be a lot of fun.  Connect! 
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